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The creation of a network of small ports plays an important role in the development of small
and medium business in the country. The maritime capacity provides the best opportunity for this.
The article Iooks into the stages of creating small ports and the mutual obligations of the parties
involved in this process. Small ports allow for transferring cargo at low cost. The priority here is to
handle small cargo consisting of raw materials, agricultural, construction and other goods produced

in the region.
Keywords: business idea; logistics chain; synergistic relationship.

Maritime traffic is an integral part of the world economy and allows
transporting efficiently the large volumes of cargo over long distances. Petroleum
and petroleum products, building materials, chemicals, household appliances and
foodstuffs are transported by industrial ships with 600 billion tons capacity in
total.

It should be noted that the operation of ships with large deadweight is
accompanied by a reduction in the number of their direct port calls, because
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from a technical point of view not all ports can handle these types of ships, which
reduces the degree of process flexibility and leads to lower efficiency of the sea
journeys rate. All this results in the failures in the supply logistics chain, delays,
large stockpiles, and increased demand for working capital, which is often an
important concern for high-power port hub (Tellier 2009: 301).

At present, the creation of the network of small ports plays an important
role in the development of small and medium-sized businesses in the maritime
countries. Lithuania, for example, along with the major port hubs (Liepaja, Riga,
Ventspils, etc.) has seven small ports on the Baltic Sea, which has a positive
impact on the sustainable and equitable development of small and medium-sized
businesses in the country, as they are centers of regional economic activity.

The technological process of cargo delivery from small ports is faster and easier
compared to large deep-water port hubs, because in small ports it is possible to
deliver cargo by road directly to the terminal (and vice versa), which is very cost-
effective, because in this case, it is no longer necessary to ship and transport in
advance cargo from storage terminal or warehouse to loading terminal .

The creation of small ports and the improvement of their infrastructure will
have a positive impact on reducing maritime shipping risks and increasing safety,
reducing the risks of large-scale environmental pollution and helping to improve
the functioning of small ports (Bying 2006: 65).

Small ports allow for transferring cargo at low cost. The priority here is to
handle small cargo consisting of raw materials, agricultural, construction and
other goods produced in the region.

The food processing plant can be located in or near the port, and it would be
easy to carry out primary processing, transport and export of both fish and other
products. Small port is able to easily develop yachting and cruiser tourism.

Georgia is a major maritime and overland transportation hub in the South
Caucasus, and improving transport infrastructure is an important factor in the
country's economic and social development. Ports and harbors, having been the
place for implementing border control, transhipment, administrative services
and trade procedures, and nodes linking the land and sea transport routes - are
one of the most important links in the transport-logistics chain (Spasskii 2012:
123).

The idea of establishing a network of small ports on the Black Sea coast of
Georgia is closely linked to solving the socio-economic and environmental
problems in the region, fostering peaceful relations with people living in the
conflict zones and raising mutual trust. By creating a network of ports, it will be
possible to achieve the following innovative results for the country and the wider
region (Bying 2006: 72):
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e  Establishment and infrastructure availability of small ports will increase
the intensity of domestic and transit small and medium-sized cargo flows, which
will facilitate the involvement of small and medium-sized businesses engaged
in agriculture and processing industry in trade relations, which will give them
additional incentives for their intensive business development;

e Small ports will be able to easily solve the existing problems in the
production, primary processing and just-in-time delivery of seafood to the
consumer markets of the region in accordance with their demand;

e  Withthe creation and development of modern infrastructure for yachting
and medium-sized cruise ship, small ports will easily be able to further enhance
the growing tourism potential of the region, especially when their tourism
activities are based on the full use of synergy methods;

e  Bycreatingand developing small ports, the country will be able to further

intensify small and medium-sized businesses, both at sea and on land, which in
turn will create additional jobs and will deal with employment challenges;
The creation and development of a network of small ports on the Black Sea coast
will become one of the main prerequisites for the normalization of relations with
the conflict regions of Georgia, since trade and economic relations have always
been considered a key factor for peaceful coexistence among people.
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