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Every company will go through the same stages during its existence as any living
organism. However, unlike a living organism, we can make a company immortal if
we can devise the right strategy for its development. Personal competence is crucial
in it. Consequently, the development of the company, where they do not care about
competency building, is practically impossible. Creating staff competencies is not an
easy task. That company must create and develop itself. For this purpose, it is advisable
to include in the organizational structure of the company such a priority of development,
which may be called "strategic competencies". As soon as such a structure is created, it
will start accumulating knowledge in the assigned direction, which will be gradually

transformed into the competencies of the company.

Keywords: company development, Intangible assets, Personal competence, Key

competencies, Strategic competencies.

Every company will go through the same stages during its existence as any
living organism. However, unlike a living organism, we can make a company
immortal if we can create the right strategy for its development. It primarily
considers the proper use of all the assets that enable it to exist and develop.

There are two types of assets: tangible and intangible. The most important
difference between them is that it is not possible to quantify intangible assets.
Sometimes, it generally goes unnoticed. However, in most cases, the intangible
asset becomes the most important prerequisite for the success of the company.

However, it should be noted that both the competence of the company and
the execution of its development strategy depend significantly on the personal
competence of the employees.

Consequently, there is no need to argue that such skills, knowledge and
habits need to be permanently reinforced for the long-term development of a
company, especially in the face of such a changing environment and scientific
and technological progress. Consequently, where the competence of the staff is
not taken care of, it should be said in principle that unjustified economies in this
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field return like a boomerang to the development of the company, the execution
of its goals and strategy.

The above mentioned may have only one justification. In particular, the fact
that a strategy tailored to the expected changes in the business environment may
outweigh the problems in personal competence. But when the market is, more
or less, a "battle" of equal strength strategies, staff competence is already crucial.
Moreover, in quite a number of fields and industries (e.g., medical services, beauty
and aesthetics centers, vehicle technical service, etc.) in fact, staff competence
can be considered as a defining part of companies' production capacity load,
customer attraction and strategic success.

Creating company competencies is not an easy task. It is usually impossible
to buy it. Copying the capabilities of other companies in this case also does not
work. The company must create and develop itself. As mentioned, the key in this
process is to take care of the qualifications of the employees and to motivate them
to gain experience, as a result of which the skills of the staff are transformed into
opportunities.

Staff competence is always related to the jobs that the company needs.
However, in the managerial literature, there are quite different opinions about its
essence and composition. Some scholars believe that competence is the knowledge
and skills of staff that influence their behavior. According to the second part, the
competitors are: commitment to work, level of effort, inner motivation, desire to
overcome resistance, etc. In other words, this part of the scholars believes that
it is important to use knowledge and not knowledge directly for the competent
performance of the case.

In all cases, staff competence should be assessed according to the company's
goals and development strategy. Such an asset, unlike all other assets, can only
be valued in qualitative form. It is these qualitative characteristics that acquire
special importance both in the formation of the development strategy and in the
competence of the company. The advantage of accumulating personal competence,
in our view, is also aggravated by the fact that any asset that can be touched, seen,
counted and measured becomes available to a competitor over time. In other
words, the competitive advantage achieved by tangible assets is temporary until
a competitor finds such an asset used by the Company; Personal competence, in
this sense, is a specific asset of a company that is virtually impossible to copy, steal
or create an analogy.

The quality of strategy implementation and, in general, the development
of the company is significantly determined by the organizational structure
of the company. The fact is that the structure that works according to the
company's development strategy works best when it is created to make this or
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that particular strategy a reality. Consequently, if we want the organizational
structure to become a supporter of the strategy, in addition to the strategic tasks
and processes, it should reflect the priority of the company's operation, which
we might call "strategic competencies". It can be said that without it the strategic
development of the company will either become impossible or very complicated.
As soon as such a structure is created, it begins to accumulate knowledge in the
imposed direction. However, just as we can’t create the service of everything, so
we can’t be equally competent in everything. Consequently, we have to choose
the strategic competencies in which the accumulation of knowledge is especially
important for the development of the company.
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